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Analysis reporting 

Analysis of Variance Reporting  

School Name:  St Joseph’s Catholic School Te Aroha School Number:  1952 

 

Strategic Aim: 

 

 

All students are successfully able to access the New Zealand Curriculum, as evidenced by progress and achievement in 
relation to the Curriculum levels in Reading. 

Annual Aim:  

 

To increase the number of students achieving at or above the Curriculum levels in reading. 

Target:  

 

 

School wide: 80%, Girls: 85%,  Boys: 75%,  After 2 years at school to year 8: 85% reading at or above the  Curriculum 
levels in reading.   

 

Baseline Data:  

 

 

 

School wide 2016: 78.4%, Girls: 83.3%,  Boys: 73.9%,  After 2 years at school to year 8: 83.1% reading at or above the 
their Curriculum level in Reading. 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

 
From the SENCO folder analyses, 
the classroom teachers alongside 
the leadership team set up and 
monitored a variety of learning 
programmes to address specific 
needs.  
Outside agencies were applied to 
for 4 of the well below students. 
the application process will 
continue in 2018 
 
Literacy action plans were 
developed from the 2016 
evidence-based decisions from the 
2016 end of year assessment 
data. These plans were used to 
inform in-school staff development, 
appraisal goals, staff meetings, 
teacher planning, class 
programmes and teacher 
mentoring by the leadership team. 
 
One teacher was trained in 
Reading Recovery.  
 
Individualised oral language 
programmes for 5-6year olds and 
ESOL students ran all year. 
 
Teacher Aide time was used for 
specific programmes particularly 
the ‘STEPs’ programme 
 

 
 Out comes from November 1st 
show that only our boys target was 
met ( 75.6%). The other results 
were lower Overall (75%) Girls 
(78.6%) from 2 years at school to 
year 8 (77.5%) 
If we removed the students that 
were new to our school, starting 
midway through 2017 we would 
have met our targets- 
Overall (80.7%) 
Boys (77.3%) 
Girls (84.6%)  
 
55% of those below or well below 
are ESOL students 

 
Results from the students that 
were enrolled prior to 2017 show 
increased progress. 

Reading Recovery was successful 
with all students who took part 
showing increased progress with 
all but 1 student being now at their 
Curriculum level.        

Specific targeted Teacher Aide 
programmes, particularly the 
STEPs programme have shown a 
lift in students attitude to reading 
and increased progress for some 
students.  

All classrooms had a positive 
focus on reading using 
assessment data effectively to 
inform next learning steps. 

Focused oral language 
programmes and ‘focused reading 
to’ in all classrooms helped extend 
vocabulary and as result help lift 
reading learning. 

Reading was linked to focus units, 
school trips and new experiences 
were planned focusing on 
extending their oral language and 
reading vocabulary. 

Action plans will be developed 
from November 2017 evidence-
based decisions- 
Junior school -to continue with 
focused oral language 
programmes and focused ‘reading 
to’ and to continue with the ‘Daily 
5’ (Learner Agency) 
Middle school- daily reading 
homework, continue with ESOL 
funding and enhance specific skills 
teaching with reading as 
independent activities. 
Senior school- continue with ‘must 
do’s and can do’s’ through Google 
classroom, daily reading 
homework and book ‘selling’ 
 
To continue with Reading 
Recovery. 
 
To continue with the Reading 
Together programme. 
 
To continue with focused Teacher 
Aide and ESOL programmes.  
Continue with the STEPs 
programme. 
 
To use the SENCO folder each 
term and evaluate specific 
programmes used. 
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Tātaritanga raraunga 

Enhancing oral language was a 
focus at staff meetings and 
classroom teachers all read to 
their classes focusing on 
vocabulary extension. 
 Deliberate Acts of Teaching 
involving reading comprehension 
skills was also a focus, in-class 
and with small group and 
individual ESOL programmes. 
 
Children taking a greater focus on 
their own learning- all staff 
involved in Learner Agency staff 
development. 

In-school Professional 
development was taken with a 
specific focus on students having 
more ownership of their learning.  

                   

Senior school to ensure a targeted 
focus on comprehension 
strategies. 
 Also to ensure all classrooms run 
balance reading programmes. 
 
To run a parent evening for 
reading. 
 
To review reading in the St 
Joseph’s Curriculum.  
 
To continue teacher Professional 
Development ‘Learner Agency’ 
enhancing student voice in the 
learning programmes. 
 
 
 
 

 

Planning for next year:  

 
Special reading programmes will continue- Reading Recovery (BoT funding 0.1FTTE), Teacher Aide time remaining at 20.5Hours per week 
working mainly with ESOL students. 
The BoT will continue to fund teacher professional development- ‘Learner Agency’. We have some Ministry Funding. 
Evidence-based decisions formed from 2017 Term 4 Reading OTJ data will be actioned and each term these decisions will be reviewed. 
In- school professional development timetabled and based on identified needs from 2017 results and teaching staff appraisal goals. 

 




